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Treasury Wine Estates Vintners Limited
Reporting Tool Setup
Reporting Tool Setup Details
Is this your first year of annual reporting to APCO?

No

Supply Chain Position
Primary: Manufacturer
Secondary: None provided
Industry Sector
Primary: Food & Beverage
Secondary: None provided
Does your parent organisation operate in countries other than Australia?

Yes

Regions: Americas, Europe and Asia
Percentage annual turnover attributed to Australian operations: 25%
Reporting Period
Calendar Year: 1st Jan  31st Dec
Baseline metric

Product Categories

Recent reporting: 139
Previous reporting: 139
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2018 Annual Report Responses
Treasury Wine Estates Vintners Limited
LEADERSHIP
1.1 Packaging Sustainability Strategy
Does your company have a packaging sustainability strategy that commits to using the Covenant Sustainable
Packaging Guidelines (SPG) (or equivalent)?

Yes

Supporting evidence: TWE has maintained an APC Action Plan, signed and approved by the CEO, from F12 to F17. The Action
Plan drives packaging considerations to be discussed and implemented throughout the business and has resulted in the creation of
an internal and crossfunctional APC committee (the committee) that meets quarterly with the purpose of monitoring progress made
against the plan. In 2018, the committee will work on creating a new action plan, which will be the Company’s ‘packaging sustainability
strategy’ moving forward and will be approved by the Global Corporate Responsibility (CR) Council, which includes TWE’s CEO.
Previous and current action plans and APC committee meeting minutes can be provided as evidence.
Does the packaging sustainability strategy include specific, measureable and timebased targets for packaging
sustainability?

Yes

Supporting evidence: The Action Plan includes actions that refer to the previous APC key performance indicators. These actions
contain a measure/target, reference to baseline data, a timeline and the functions within TWE that are responsible for implementation.
Since F12, TWE has used the APC action plan to guide and drive company action on sustainable packaging. Each year the
Company’s APC report is made publicly available via the corporate website TWEglobal.com, alongside TWE’s APC Action Plan.
Is the packaging sustainability strategy integrated into business processes?

Yes

Supporting evidence: The Company’s Global Corporate Responsibility (CR) Council has oversight of the CR priority  Sustainable
Supply  which includes packaging, waste and the supply chain. The Council has oversight of TWE’s environmental reporting, of which
the APC is one part. APC reporting is coordinated by the CR team and monitored by the crossfunctional APC committee, enabling
packaging objectives to be considered and realised across the business. Additioanlly, TWE's Environment Policy, which includes an
objective to 'maximising recycling and reuse' is applicable to the whole of TWE’s business. Extending from the policy level, packaging
considerations are integrated in the new product development (NPD) process and annual product strategy review.
Do you publicly report on progress against your packaging sustainability targets?

Yes

Supporting evidence: TWE have submitted an APC report, which tracks progress against TWE’s F15F17 APC Action Plan each
financial year since F12. This report is made publicly available each year via the APC website and TWE’s corporate website
TWEglobal.com. Additionally, TWE publicly report on several other environmental key performance indicators over time through its
Annual Report, including: energy and water consumption and efficiency rates, total CO2e emissions, total solid waste generated, and
percentage of solid waste to recycling. To fulfil various environmental regulation, TWE also report under the National Greenhouse and
Energy Reporting Scheme (AU), the National Pollutant Inventory (AU), and the Energy Savings Opportunity Scheme (UK).
Is your packaging sustainability strategy integrated in a quality system for continuous improvement?

No

Additional comments: The word limits limited the response given and as such there are some answers that refer to TWE's APC action
plan for F15F17 that are better explained in the plan, of which the APC has a copy. All targets referred to have the timeframe of
completion as F17 (due to the Action Plan). TWE changed its APC reporting this year and now reports information from the previous
calendar year. Additional information: In 2017 TWE began developing a global sustainability strategy for the Global Supply function. This
includes a best management practice tool, which will set sites (winery, vineyard and packaging) on a continuous improvement pathway.
The program will be finalised and launched in 2018.
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2018 Annual Report Responses
Treasury Wine Estates Vintners Limited
LEADERSHIP
Targets
1. Do you have specific targets to review new products against the SPG or equivalent?

Yes

Target? 1.2 ANZ NPD tool in place and operational, and % reviews of NPDs outside of standard packaging configurations. 1.3 Review
star rating system and embed any changes in new NPD gate process. 1.4 Star rating tool embedded into NPD processes globally.
Publicly published? Yes
Annual progress reported? Yes
2. Do you have specific targets to review existing products against the SPG or equivalent?

Yes

Target? 1.5 Review and assess renovations affecting glass and packaging biannually with a view to reduce environmental impact through
glass lightweighting where possible.
Publicly published? Yes
Annual progress reported? Yes
3. Do you have specific targets to reduce (optimise) the quantity of material used in packaging?

Yes

Target? 1.7 Identify 2 NPD initiatives with packaging reductions identified (lightweight or material reduction). 6.1 Include sustainability
and packaging reduction opportunities in Supplier Review Meetings.
Publicly published? Yes
Annual progress reported? Yes
4. Do you have specific targets to improve recoverability of packaging (e.g. reuse, recycling, recoverability)?

Yes

Target? 8.1 Maintain Mobius loop (recycling symbol) on all products. 8.3 Action: Engage with governments and other industry participants
on environmental improvements, including on CDS proposals and effective targeting of the litter stream.
Publicly published? Yes
Annual progress reported? Yes
5. Do you have specific targets to use sustainable (e.g. renewable and recyclable) materials in packaging?

Yes

Target? 4.1 Continue periodic tracking of recycled content of glass and carton board. 4.2 Include a preference for buying recycled
products in F17 review of the Environment Policy. 4.3: Identify opportunities to increase recycled content of dry goods supplies
Publicly published? Yes
Annual progress reported? Yes
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2018 Annual Report Responses
Treasury Wine Estates Vintners Limited
LEADERSHIP
Targets
6. Do you have specific targets to include onpack labelling for disposal or recovery?

Yes

Target? 8.1 maintain Mobius loop on all products.
Publicly published? Yes
Annual progress reported? Yes
7. Do you have specific targets to reduce onsite waste sent to landfill?

Yes

Target? 3.1 and 3.3 undertake waste assessment at 2 office sites & 1 production site 3.2 Annually review waste to landfill and waste to
recycling of production sites. 3.4 Annually report publicly on solid waste generated and waste to recycling rates.
Publicly published? Yes
Annual progress reported? Yes
8. Do you have specific targets to improve packaging sustainability through procurement processes?

Yes

Target? 6.1 Include packaging reduction opportunities in Supplier Review Meetings 6.2 Roll out Responsible Procurement Code 6.3
Investigate options to improve off colour glass usage for bottles 6.4 Investigate opportunities to reduce distribution impacts
Publicly published? Yes
Annual progress reported? Yes
9. Do you have specific targets to engage in closed loop collaboration(s) with stakeholders?

No

10. Do you have specific targets to reduce (optimise) businesstobusiness packaging?

No
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2018 Annual Report Responses
Treasury Wine Estates Vintners Limited
1.2 Closed Loop Collaboration
Have you investigated options for joining or starting a collaborative closed loop initiative?

Yes

Supporting evidence: TWE are represented on the following boards and committees, which look at a range of issues from the
perspective of the wine industry: Winemakers’ Federation of Australia Board; Winemakers’ Federation of Australia (WFA) Packaging
Committee; South Australian Wine Industry Association (SAWIA) Environment Committee; and the Australian Wine Research Institute
(AWRI) Entwine Reference Group. These initiatives deal with various environmental and sustainability management, packaging,
political, technological, regulatory, and market driven issues, including the diversion of waste from landfill through recycling or reuse
schemes.
Have you joined at least one existing initiative or worked with others to set up at least one closed loop initiative or
program?

Yes

Initiatives joined: 9
Supporting evidence: Initiatives include: Tarac Technologies take a significant amount of TWE’s grape seed and skin waste, and
process it into tartaric acid, product that is used by TWE in the winemaking process. TWE donates approx 66 ML annually in water from
Bilyara Packaging Centre to Barossa Valley Golf Club to water their grounds. Amorim reuse cardboard boxes leftover from cork
delivery. Stelvin reuse the boxes in which TWE’s screw caps are delivered. Collotype reuse label pallet cardboard boxes/lids and label
cardboards boxes. OI Glass and Orora reuse the glass pallet hard plastic interlayers used to transport glass bottles. Visy reuse the
wooden boards in the carton pallet tops. CHEP reuse the wooden pallets, which are used to transport TWE’s wine.
Is data being collected to monitor the outcomes of these collaborative closed loop initiatives or programs?

Yes

Supporting evidence: Yes, for some. TWE monitor the amount of waste to landfill and waste to recycling at all vineyard, winery and
packaging sites in Australia, New Zealand, the United States and Italy. The amount of grape skin and seed is recorded as part of this
process. TWE also measure the amount of water that is transported to the Barossa Valley golf course. TWE donate approximately 66
mega litres in water used from the Bilyara Packaging Centre to the golf course annually.
Have you joined or worked with others to set up any closed loop collaborative initiatives or programs that can
demonstrate tangible (quantitative) outcomes?

Yes

Supporting evidence: Initiatives include: Tarac Technology partnership – we measure the amount of grape seed and skin that is
reused each month. Bilyara Packaging Centre and Barossa Valley Golf Course. Amorim  reuse of cardboard boxes leftover from cork
delivery. Stelvin – reuse of boxes in which TWE’s screw caps are delivered. Collotype  reuse label pallet cardboard boxes/lids and
label cardboards boxes. OI Glass and Orora – reuse of the glass pallet hard plastic interlayers used to transport glass bottles. Visy –
reuse of the wooden boards in the carton pallet tops. CHEP – reuse of the wooden pallets, which are used to transport TWE’s wine.
Currently TWE does not hold this data but.
Is there a formal process in place to continually identify new opportunities for collaboration on closed loop initiatives
or to improve existing initiatives?

Yes

Supporting evidence: In 2017, TWE began developing its global sustainability strategy, which unites the environmental management
of our vineyards, wineries and packaging sites across TWE’s regions. The program includes a best management practice tool that
gives all TWE owned and leased sites the opportunity to selfassess annually, which automatically identifies areas for improvement.
Through this program best practice and opportunities to improve environmental outcomes are identified and shared among sites and
regional supply leaders. The program will be finalised and launched in 2018.
Additional comments: In 2017, TWE created a senior leadership role for innovation – Vice President Supply Chain Innovation. This
has driven the development of a targeted innovation strategy that links TWE’s business strategy and environmental goals. Through
this strategy projects that will increase efficiency, reduce environmental impacts and improve processes are identified, trialled and
implemented. This strategy will be finalised and implemented in 2018.
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2018 Annual Report Responses
Treasury Wine Estates Vintners Limited
LEADERSHIP
1.3 Consumer Engagement
Do you wish to report against this recommended criteria for the current reporting period?

No

Supporting evidence: TWE does not currently provide consumers with information about the sustainability of the product packaging
via product labels. Currently, the labels the Company uses on wine and cartons includes information about the storage, health and
safety, responsible consumption (standard drink size, percentage of alcohol & pregnancy warning), wine varietal, production location,
brand information (winery name, history, vineyard plot etc.), barcode and Mobius loop recycling symbol.
Do you provide consumers with any information on the sustainability of packaging?

Not relevant

Does any of your packaging include onpack claims or labels on packaging sustainability (excluding
disposal/recycling)?

Not relevant

How many Product Categories put on the market over the reporting period have package labelling that encourages
active consumer engagement in packaging sustainability?

Not relevant

Does your company actively engage consumers, through packaging design, to reduce impacts of consumption e.g.
less food waste?

Not relevant

Does your company support onpack sustainability education with marketing campaigns?

Not relevant

Additional comments: None provided
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2018 Annual Report Responses
Treasury Wine Estates Vintners Limited
LEADERSHIP
1.4 Industry leadership
Do you wish to report against this recommended criteria for the current reporting period?

Yes

Have you led or initiated any packaging sustainability initiative(s)?

Yes

Supporting evidence: In 2017, TWE worked on trials with Orora (supplier) and Accolade (industry peer) on a glass SKU optimisation
project. This project involves minimising the different sizes of bottles so that fill production lines can achieve greater efficiencies. The
project will be fully implemented in 2018 and following implementation, sustainability outcomes will be more apparent.
Do you work collaboratively with other organisations or customers to improve sustainability outcomes?

Yes

Number of initiatives: 12
Supporting evidence: Reports under the UN Global Compact and is involved in the Global Compact Network Australia. Participates
in APC consultation. Certifies AU vineyards and wineries as sustainable under Entwine. Certifies US vineyards as sustainable under
Napa Green, Sustainability in Practice and California Certified Sustainable Winegrowing. Certifies NZ vineyard and winery sites as
sustainable under Sustainable Winegrowing NZ. Certifies Italian production site as sustainable under Magis and ISO14001. TWE ANZ
MD sits on Winemakers’ Federation of Australia Board. TWE ANZ sits on the Winemakers’ Federation of Australia Packaging
Committee. TWE had two members sit on the SAWIA Environment Committee. Participates in the AWRI Entwine Reference Group.
Has your organisation received external recognition for its contribution to packaging sustainability in the last 3 year
period?

Yes

Number of awards: 4
Supporting evidence: 1. 2017, Bilyara Packaging Centre named Large Employer of the year at the SA Training Awards. A large part
of TWE’s success (environmental and business) is due to the way it invests in people and supply sites. 2. 2017, Langhorne Creek
vineyard acknowledged by Sustaining Endeavour for recycling 8,400 vine guards, which equates to 1.05 tonnes of plastic being
diverted from landfill (the equivalent of 1.1MTonnes of CO2e). 3. 2017, TWE’s US brand Etude Wines was named a global winner for
Sustainable Wine Tourism Practices through the Great Wine Capitals Best of Wine Tourism awards. 4. 2015, TWE won a “Keggy”
award for saving more than 100,000 bottles from landfill since they began kegging their wine with Free Flow Wines
Are you actively engaging with peers to promote packaging sustainability and share sustainability knowledge for
noncommercial purposes?

Yes

Supporting evidence: TWE participated in APC’s reporting and learning activities since F12 and provided feedback on the revised
APC framework. Working with Orora and industry peer Accolade on a glass SKU optimisation project in 2017 to be implemented in
2018. Leads sustainable practices in AU wine industry through participation and collaboration in the 3rd party program Entwine.
Advocates through local and regional partnerships and networks, including: UNGC Australia’s Business and Climate Change forum;
Waste2Wealth Conference; Australian Environment Business Network policy updates; AWRI, SARDI, PRISA collaboration – waste in
the Riverland; and SA Murray Darling Basin Natural Resource management Board floodplain rehabilitation in Markaranka.
Additional comments: Note: Was restricted by word limit and as such some committees/groups have been left in their acronym form.
TWE engages with clean up initiatives through its Global Volunteering Week. In Australia in 2017 our employees worked with the
following organisations that promote environmental conservation and/or litter reduction: • EcoMatters (NZ), • Cleland Wildlife Park
(SA), • South Australia Murray darling Basin Natural Resource Management Board (SA), • Kaiser Stuhl Conservation Park & CSR
Landcare Reserve (SA), • Tatiara District Council (SA), • Willowbank wildlife reserve (SA), • Clare & Gilbert Valley Council (SA), •
Mount Pleasant Natural Resource Centre (SA), • Riverland West Landcare group (SA), • Robe Coast Care (SA), • Great Western
Landcare Group (Vic), and • Conservation Volunteers (Vic).
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2018 Annual Report Responses
Treasury Wine Estates Vintners Limited
OUTCOMES
2.1 Packaging Design & Procurement
Do you have a documented procedure on using the Sustainable Packaging Guidelines (SPG) or equivalent to
evaluate and improve packaging?

Yes

Supporting evidence: TWE’s star rating guidelines, integrated in the NPD system, outline the glass weighting thresholds for new
products by still and sparkling wine. The guidelines specify the appropriate weight of glass for the wine type and the process for
escalation should a new product fall outside of the guidance. Additionally, TWE’s publicly available Environment Policy includes a
commitment to: ‘operating sustainably and responsibly across our supply chain and engaging supply chain partners to ensure
consumption of resources, such as water, energy, chemicals, and raw materials such as packaging, is reduced, or is as efficient as
possible’ and to; 'maximising recycling and reuse, from within our operations, to the end use consumer.'
How many Product Categories put on the market over the reporting period have had their packaging reviewed
using the SPG or equivalent to consider sustainability criteria?

139

Quantitative accuracy: High
Supporting evidence: All product categories produced in 2017 were reviewed through the NPD process, either in 2017 or in previous
years. An NPD extract may be provided.
How many Product Categories put on the market over the reporting period used LCA or a similar life cycle tool to
consider sustainability criteria for packaging currently on the market?

0

Supporting evidence: We do not conduct LCA on our products.
Additional comments: None provided
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Treasury Wine Estates Vintners Limited
OUTCOMES
2.2 Packaging Materials Efficiency
Has your company developed a plan, or are you investigating opportunities, to optimise the quantity of material
used for packaging?

Yes

Supporting evidence: In F13 TWE completed a large scale packaging optimisation project, saving approx 2,700 tonnes of glass by
reducing bottle weight by 1828%. This reduced water & enery used in the production of glass by 12% & 20% respectively. Greater
savings occured as the process continued in F14. TWE continues to use the glass star rating in its NPD and only uses cardboard
divider fillings where required by region, brand and product. TWE packaging per product does not differ greatly and as such, a full
optimisation review has not be completed since F13. TWE began expanding its wine in keg options for a selection of products, which
encourages customers and consumers to purchase wine in a different way and reduces packaging and carbon emissions.
How many Product Categories put on the market over the reporting period have achieved a reduction in material
weight or have been optimised for material efficiency?

114

Quantitative accuracy: Medium
Supporting evidence: Data is stored in TWE's NPD. Of the Australian IPL’s that went through the NPD star rating process in 2017, 25
did not meet the star rating threshold. This data is of medium accuracy due to the way in which data is stored and in the NPD as well as
its completeness.
Additional comments: None provided
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Treasury Wine Estates Vintners Limited
OUTCOMES
2.3 Recycled & Renewable Materials
Has your company developed a plan, or are you investigating opportunities, to optimise the quantity of materials in
your packaging that are renewable and/or contain recycled content?

Yes

Supporting evidence: TWE's Environment Policy (reviewed in F17), endorsed by the board and signed by Chairman and CEO, now
includes an objective to 'maximising recycling and reuse, from within our operations, to the end use consumer.' This Policy, and its
objectives, apply across TWE’s business and extends to TWE’s suppliers through the Responsible Procurement Code (RPC). TWE’s
ANZ Procurement managers work closely with glass and cardboard suppliers to better understand the percentage of recycled versus
virgin material in packaging.
How many Product Categories put on the market over the reporting period have packaging that incorporate some
recycled or renewable material content, or have packaging that has been optimised for recycled or renewable
content?

139

Quantitative accuracy: High
Supporting evidence: All products contain glass and in some cases cardboard that both have a percentage of recycled material. The
infrastructure for kerbside recycling in Australia does not allow for different colour glass bottles to be separated and current glass
sorting technology within is limited. Bottles from TWE supplier OI Glass contain approximately 39% and from Orora approximately
27% of recycled glass (cullet), with the remaining being virgin material. Visy, TWE’s cardboard supplier approximate that 73% of
cardboard packaging is made from recycled material.
How many Product Categories put on the market over the reporting period have packaging that has been
optimised for recycled or renewable content?

139

Quantitative accuracy: High
Supporting evidence: TWE predominantly use glass and cardboard in their packaging with under 1% of products also incorporating a
gift box addition, such as a special edition wine clasp or a wooden gift box. Australia’s kerbside recycling programs allow for both glass
and cardboard to be recycled by consumers.
Additional comments: Note: less than 1% of TWE product contains gift boxing. This gift boxing does not impact on the glass or
cardboard being recyclable, however it cannot always be recovered through existing recycling systems. Some gift boxing parts are
designed to be reused i.e. George Jensen Sparking Wine stopper.
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Treasury Wine Estates Vintners Limited
OUTCOMES
2.4 Postconsumer Recovery
Do you wish to report against this recommended criteria for the current reporting period?

Yes

Has your company developed a plan, or are you investigating opportunities, to increase or optimise the
recoverability of packaging?

Yes

Supporting evidence: TWE’s products are packaged in highly recyclable material – glass and cardboard – and can be recycled
through local kerbside recycling programs. TWE’s APC Action Plan for F15F17 has the following actions and associated targets
related to optimising packaging material and its recoverability: 1.7 identify 2 NPD initiatives with packaging reductions identified 6.1
Action: Include sustainability and packaging reduction opportunities in Supplier Review Meetings. 8.1 Action: maintain Mobius loop on
all products. 8.3 Action: Engage with governments and other industry participants on environmental improvements, including on CDS
proposals and effective targeting of the litter stream.
How many Product Categories put on the market over the reporting period have primary packaging that can be
recovered through existing postconsumer recovery systems?

139

Quantitative accuracy: High
Supporting evidence: All TWE product packaging contains glass and in some cases cardboard. This is highly recyclable through
kerbside recycling programs in Australia.
How many Product Categories put on to the market over the reporting period have packaging that can be
recovered through existing systems that achieve highest potential environmental value?

139

Quantitative accuracy: High
Supporting evidence: 100% of TWE’s products are recoverable through local government kerbside recycling programs. There are a
small number of products that have a part in which is not recoverable (i.e. gift boxes), however the glass and cardboard is all
recoverable through kerbside recycling infrastructure. The sorting of glass through these programs does not allow for glass colour
separation. This is outside of TWE control and is the responsibility of various state and local governments to manage.
Additional comments: None provided
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OUTCOMES
2.5 Consumer Labelling
Do you wish to report against this recommended criteria for the current reporting period?

Yes

Has your company developed a plan, or are you investigating opportunities, to improve onpack consumer labelling
for disposal or recycling?

Yes

Supporting evidence: TWE’s APC Action Plan for F15F17 has the following action and associated target related to the labelling of
products: • 8.1 maintain Mobius loop on all products.
How many Product Categories put on the market over the reporting period have packaging labelled for disposal or
recovery?

139

Quantitative accuracy: High
Supporting evidence: Every TWE bottle produces in Australia is labelled with the Mobius recycling loop to indicate that the bottle is
recyclable. Similarly, every cardboard carton (i.e. that holds 6 x 750ml bottles of wine) is labelled with a recycling symbol. Including this
icon is part of the labelling teams graphic design checklist, along with representing standard drinks and pregnancy warnings.
How many Product Categories put on the market over the reporting period have product packaging labelled for
disposal or recovery in compliance with AS/NZS ISO 14021 Standard for selfdeclared environmental claims?

0

Quantitative accuracy: High
Supporting evidence: TWE does not participate in this standard.
Additional comments: None provided
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OUTCOMES
2.6 Product Packaging Innovation
Do you wish to report against this recommended criteria for the current reporting period?

No

Supporting evidence: As TWE produces wine, the packaging per product category rarely changes and as such, a full optimisation
review has not be completed since F13. Product optimisation since this time is performed on an ad hoc basis as stated in the
company’s F15F17 APC Action Plan. Currently, TWE have packaging optimisation projects with wine in keg, bag in box and
collaboration with Orora on bottle optimisation. The wine in keg optimisation project is the only one to have been running in 2017,
however only on a selection of TWE wines. Wine in keg and bag in box are brand and market specific and do not apply across TWE’s
entire portfolio.
Has your company developed a plan, or are you investigating opportunities, to review whole productpackaging
systems to improve packaging sustainability?

Not relevant

Does your company have a documented procedure in place to evaluate the sustainability of whole product
packaging systems?

Not relevant

Do you report on productpackaging systems that have been evaluated using LCA?

Not relevant

How many Product Categories put on the market over the reporting period have been evaluated using LCA and
have had packaging optimised?

Not relevant

Additional comments: In 2017, TWE created a senior leadership role for innovation – Vice President Supply Chain Innovation. This
has driven the development of a targeted innovation strategy that aligns with TWE’s business and environmental goals. Through this
strategy projects that will increase efficiency, reduce environmental impacts and improve processes will be identified, trialled and
implemented. This strategy will be finalised in 2018. Consequently there is room for growth in this criteria and TWE may decide to
report on it in future years.
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OPERATIONS
3.1 BusinesstoBusiness Packaging
Has your company developed a plan, or are you investigating opportunities, to reduce single use businessto
business packaging going from your sites and facilities to customers (e.g. manufacturers or retailers)?

Yes

Supporting evidence: TWE’s APC Action Plan for F15F17 has the following action and associated target related to product
distribution: 6.4 Investigate and execute opportunities to reduce distribution impacts and optimise the supply chain. In Australia, TWE
is a customer of CHEP, a wooden pallet supplier. Wooden pallets are used to transport all of TWE’s wine in case (cartons of 6x750mml
bottles). As a business standard these pallets are all reusable and are reused throughout the CHEP freight network. There is minimal
single pallet usage. Where TWE delivers to customers who do not use or are not members of CHEP, imported pallets are reused,
which saves these pallets from being instantly disposed of, due to their lower quality.
Are you collecting data on the amount of businesstobusiness packaging you provide to customers that is NOT
singleuse (i.e. it is designed to be reused more than once and there is a system in place to collect and reuse)?

No

Additional comments: TWE’s export team are constantly reviewing its packaging export footprint and attempting to fit more cases of
wine per pallet as possible. In 2015, TWE optimised its pallet footprint, with benefits being an increase of volume from 128 cases to
148 cases of wine, and reducing transport and storage movements by 15%. There have been no further optimisations in 2017,
although they are working on sparkling wine pallet optimisation currently.
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OPERATIONS
3.2 Waste Diversion
Do you wish to report against this recommended criteria for the current reporting period?

Yes

Do you collect data on the quantity of solid waste generated at your sites and facilities and the quantity or
percentage of solid waste recovered?

Yes

How much solid waste did you generate at your sites and facilities over the reporting period? (tonnes)

50346

Quantitative accuracy: High
Supporting evidence: This data is collected through an online platform which all site's have access to. On a regular basis sites add in
data for energy, water and waste. The regional sustainability and health, safety & environment teams ensure that the data is correct so
that it can be reported publicly through the Annual Report. TWE must be confident in the data as it is disclosed to the market and ASX.
How much onsite solid waste did you reuse, recycle, compost or send to an energyfromwaste facility over the
reporting period? (tonnes)

48874

Quantitative accuracy: High
Supporting evidence: This data is collected through an online platform which all site's have access to. On a regular basis sites add in
data for energy, water and waste. The regional sustainability and health, safety & environment teams ensure that the data is correct so
that it can be reported publicly through the Annual Report. TWE must be confident in the data as it is disclosed to the market and ASX.
Additional comments: 97% of waste is recycled, reused or transformed into another product.
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OPERATIONS
3.3 Supply Chain Influence
Do you wish to report against this recommended criteria for the current reporting period?

Yes

Does your company communicate your packaging sustainability goals and packaging guidelines to the majority of
tier 1 suppliers and downstream customers (for businesstobusiness organisations)?

Yes

Supporting evidence: TWE’s APC Action Plan for F15F17 has the following actions and associated targets related to collaboration
across the supply chain: 6.1 Include sustainability and packaging reduction opportunities in Supplier Review Meetings 6.2 Roll out
Responsible Procurement Code. In October 2016, TWE made it mandatory for suppliers to commit to and comply with the Company’s
Responsible Procurement Code. The code asks suppliers to develop and maintain appropriate internal business processes to work
towards the objectives of TWE’s Environment Policy, which has an objective to operate sustainably and ensure packaging is reduced
(among other things). TWE holds regular meetings with packaging suppliers regarding packaging sustainability.
Does your company provide support to tier 1 suppliers and customers to improve their understanding of packaging
sustainability goals and strategies?

Yes

Supporting evidence: A large amount of TWE suppliers are small scale or short term suppliers. However, in the cases where TWE
holds a long term contract or purchase a large amount of goods from suppliers the relationship manager has greater engagement with
them. For example, all wine grape growers in Australia receive TWE’s ‘Australian Guidelines for Grape & Wine Supply’ booklet that
outlines TWE expectations and offers information and resources to achieve them.
Does your company collaborate with tier 1 suppliers and customers to share knowledge and improve packaging
sustainability?

Yes

Supporting evidence: TWE’s ANZ Procurement Managers work very closely with glass and cardboard suppliers on optimisation and
packaging sustainability projects. They each share knowledge with one another regarding technology, political, and business updates.
As mentioned, an example of this is TWE’s work with glass supplier Orora and industry peer Accolade on SKU optimisation.
Does your company have processes in place to evaluate supply chain risks and opportunities for influence
throughout the entire supply chain (tier 1 and below)?

Yes

Supporting evidence: In 2017, TWE integrated an Environmental, Social and Governance (ESG) risk management framework in to
its supplier onboarding process. The system looks at the ESG risk implications of prospective supplier’s on the basis of their country
of operations, industry and TWE’s intended annual spend. Since implementation there have been no instances of escalation. At a
group level TWE’s risk is governed and managed by the Board’s Audit and Risk Committee (ARC), which oversees and makes
recommendations on financial, regulatory and ethical risk to the business. TWE’s Internal Audit and Group Risk function manage the
reporting to the ARC as well as running the Company’s risk management activities within TWE’s operations.
Does your company have processes in place to monitor and track compliance with key packaging sustainability
requirements throughout the entire supply chain (full traceability)?

No

Additional comments: None provided
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PACKAGING METRICS
How much packaging by weight did your organisation put onto the market in Australia in the reporting period?
Please include all components including retail and distribution packaging. Completion of this section is not mandatory but highly encouraged.
This section will be used to collect information on the total amount of packaging that is being generated in aggregate. Data will be summed
across industries and sectors to estimate progress towards achieving packaging sustainability in Australia.

Non Plastics
Aluminium



Glass

50297 Tonnes

Quantitative accuracy: High
Comments:
Timber

14706 Tonnes

Quantitative accuracy: Medium
Comments: Wooden pallets are reused throughout the distribution network and as such many of these are not virgin products put on
to the market.
Metal/Steel



Paper/Cardboard



Composites
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PACKAGING METRICS
How much packaging by weight did your organisation put onto the market in Australia in the reporting period?
Please include all components including retail and distribution packaging. Completion of this section is not mandatory but highly encouraged.
This section will be used to collect information on the total amount of packaging that is being generated in aggregate. Data will be summed
across industries and sectors to estimate progress towards achieving packaging sustainability in Australia.

Plastics
Bioplastics



HighDensity Polyethylene



LowDensity Polyethylene



Polyethylene Terephthalate



Polyvinyl Chloride



Polypropylene



Rigid Plastics



Soft Plastics

82.98 Tonnes

Quantitative accuracy: Medium
Comments: This represents bulk wine bladders  bulk wine bladders are used to transport wine outside of Australia to be bottled in
market in other countries.
Expanded Polystyrene



Other Plastics

1.3 Tonnes

Quantitative accuracy: High
Comments: This represents Keg use
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Freeform
Freeform Questions
Describe initiatives, processes or practices that you have implemented over the previous 24 months that have
improved packaging sustainability.
Not answered
Describe any opportunities or constraints that affected performance within this reporting period.
The uncertainty around APC reporting framework and criteria meant that TWE did not recreate an Action Plan after the F15F17 plan
came to an end, instead this was rolled over. Due to this, some of the actions and progress on these actions has been set back. Further,
TWE took the opportunity to adjust its reporting year to calendar, rather than financial, which impacted some of the available information.
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Freeform
Freeform Case Studies
Case Study:

File: None provided

TWE began offering wine in keg on a selection of products in 2015, which encourages customers and consumers to purchase wine in a
different way whilst also reducing packaging and carbon emissions. In 2017 2,581 kegs were produced, and sold in over 90 onpremise
venues. Each 30L keg saves 40 glass bottles, therefore in 2017 the kegs contributed to a reduction of 103,240 glass bottles.
Case Study:

File: None provided

Not answered
Case Study:

File: None provided

Not answered

Disclaimer
The copyright owners of this report are The Australian Packaging Covenant Organisation (APCO) and the University of Technology Sydney (UTS). The data contained within
this report is owned exclusively by APCO. This report (including all text, images and attachments) has been prepared for the exclusive use and benefit of the copyright
holders and each addressee(s) only. The copyright owners give their consent and grant a limited licence to each addressee(s) for the use of this report, in its entirety, to be
reproduced, distributed and communicated to third parties or made public at the discretion of the addressee(s). All other rights are strictly reserved. The addressee(s) is not
permitted to reproduce, distribute or communicate separate subsections, images or individual pages of this report. The report can only be reproduced, distributed or
communicated in full. The information contained in this report does not constitute investment or business advice and addressee(s) should not rely on the information for such
purposes. All addressee(s) should obtain their own independent advice before making any financial decisions based on the information included in this report. 2017 2018 ©.
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